








P&C General Meeting - MINUTES
Term 2 – 1 July 2025, 7pm
Supporting our school, our students, and our school community


	
	
	

	7.00pm
	Meeting open / Acknowledgement of country
	Bianca Moulsdale

	7.01pm
	Conflict of Interest Declaration
	Jamie Sinclair

	7.02pm
	Attendance -

In-person - Bianca Moulsdale, Pamela Simpson, Karla-Lillien Pigram, Gayle Graham, Jamie Sinclair, Sam Pigram, Wendy Mwanga, Alison Gracia, Duncan Whiteside, Holly Massy-Greene, Kirsty Bennett.

Online (Trial) - Bianca Jones, Sunshine Estivo, Carly Nagle, Rebecca Coulsen, Kellie Maxwell

Apologies - Julie Organ, Corrine Schmitt, 
	Jamie Sinclair

	7.03pm
	Welcome to new members
	Bianca Moulsdale

	7.04pm
	Minutes of 2025 Annual General Meeting 
Motion: That the Minutes of the AGM be adopted.
Motion carried
	All

	7.06pm
	Review of Open Action Items from 2024 Term 3 General Meeting

The President provided an overview and update of the actions listed, focusing on issues associated with the Hall extension.
Motion: That the Term 3 2024 General Meeting Action Items have been reviewed (as circulated with Meeting Agenda)
Motion carried
	Owners

	7.10pm
	MWPS Principal’s Report 
No Term 2 Report. Julie is an apology for today’s General Meeting and will provide a Principal’s Report at the next General Meeting.

Noted

	Wendy Mwanga

	7.12pm
	Treasurer’s Report
Message sent to parents regarding the paying fees resulting in an immediate uplift in fee payments to the school. The overall financial results for Term 1 were positive largely off back of BASC carefully managing expenditure. Other businesses are on track with the Budget.

Report taken as read
	Pamela Simpson

	7.15pm
	Sub-Committee Updates:
· Band
· BASC
· Canteen
· Environment & Kitchen Garden
· Events & Fundraising
· Uniform

Reports taken as read. 
Members can contact sub-committees directly if they have questions.

	Owners

	7.20pm
	Other business
· Sponsorship donation
It was proposed that the P&C pay half of the agreed sponsorship amount for the current year to the school totalling $3250. Plans to formalise sponsorship arrangements between sponsors, the P&C and the school for the next financial year.
Motion : That P&C pay $3,250 to the school as a donation in the current financial year. 
Motion carried
· Increase to financial delegation
It was noted that the current financial delegation to the P&C Executive of $1,000 is restrictive in terms of enabling the Executive to make financial decisions in a timely way. 
Motion: That the current delegation limit of $1,000 for the P&C Executive be raised to $5,000 and that By-laws and other relevant documentation be amended to reflect that change. 
Motion carried
· Tricky Talks
Discussion focused on the range of providers and pricing for this content, the level of subsidy provided by the P&C to the school to run this program and the impact on families unable to pay for this program.  
Motion : That a Trial year be conducted where the P&C facilitate the running of  program runs without a P&C subsidy. Noting that an exception will be provided for families that can not afford to pay.
Motion carried
	Karla-Lilienne Pigram

	
	Late Item
· HR Advisory Services
The P&C Executive and BASC Sub-Committee have identified a range of HR and employment issues and potential issues associated with the employment and entitlement arrangement for staff employed by the P&C.  Given the nature and importance of employment matters, clarity and advice on this issue requires professional HR support in order for effective decision-making and record keeping to be in place.
Motion : To engage Becklyn for HR Advisory services in accordance with defined scoping document, including provision to spend up to $5,000 (excl. GST) if the scope of the brief broadens during the course of the assignment. 
Motion carried
	Karla-Lilienne Pigram

	7.35pm
	Nominations for “Casual Vacancies”
· Secretary - Jamie Sinclair
· Vice President - Bianca Jones
· BASC Treasurer - Sunshine Estivo
Motion : That the nominations for the above listed members and roles be endorsed and minuted and that the register of office bearers be updated accordingly. 
Motion carried
	Bianca Moulsdale

	7.40pm
	Correspondence
No correspondence
	Jamie Sinclair

	7.42pm
	Meeting close

	Bianca Moulsdale






ACTION ITEMS (from Minutes for 2024 T3 General Meeting):
	ITEM
	UPDATE

	Hall extension
· Approved by the Dept of Ed- $316k from the P&C committed to date for project Phase 2 (build). Currently in Phase 1 Design and documentation (funded by school). Shopping list of design and needs, wants and needs gone to the architect. QS will need to be done. P&C contribution for the Hall ($316k) invested in a high interest bank account until build commencement, dual office holder authorisation to release funds
	Complete

	Website update/ relaunch
· First design, Exec had the opportunity to feed back to it.
· Cleaner and more streamlined and engaging
· Volunteer needed to up keep this - 1-2hrs per week max (1/2hr most weeks. 
	Complete

	BASC Committee - extend hours during Anxiety Project event to help parents wishing to attend the evening briefing.
	Complete

	(T2 2024) Add assembly times to the calendar in the School Bytes App
	Completed.
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