










P&C Extraordinary General Meeting - MINUTES
Term 4 - 28 October 2025, 7pm
Supporting our school, our students, and our school community


	
	
	

	7.00pm
	Meeting open / Acknowledgement of country
	Bianca Moulsdale

	7.01pm
	Conflict of Interest Declaration
· No conflicts of interest
	Bianca Moulsdale

	7.02pm
	Members in Attendance - 
Aniela Richards, Anna Healey, Anna Lisle, Ashleigh Searle, Bianca Jones, Bianca Moulsdale, Carly Nagle,  Chiara Valente, Chris Davis, Chris Gow, Dee Barrow, Duncan Whiteside, Edwina Cobon, Emma Webb, Fiona Logge, Jamie Sinclair, Karla-Lilienne Pigram, Kate Raynor, Kim Lanser, Kimberely Blackett, Kirsty Bennett, Laurance Leveque, Michelle Terry, Pamela Simpson, Rebecca Coulson, Sam Pigram, Stephanie Richmond, Sunshine Estivio, Tony Falzarano

Online - Ajita Tynan, Andy Paterson, Annelize Hall, Bianca Shanahan, Catherine Smith, Clare Fitzgerald, Corinne Schmitt, Danni Duffield, David Maxwell, Gayle Graham, Helen Norton, Holly Massy-Greene, Jaclyn Derrin (Smith), Kate Pollock, Kelly Courtnall, Kelsey Scherwin, Libby Walstab, Luisa Fryday, Maggie Jones, Marianne Edwards, Monique Jackson, Nadia Greatbatch, Paul Killalea, Philip Miller, Priscilla del Castillo, Rachel-Linden Davis, Stephanie Knox, Tahani Edris, Wayne Nagle

Guests in Attendance - 
P&C Federation - Patrick Doumani
Manly West Faculty - Julie Organ, Wendy Mwanga, Jenni Milburn
Joel McIntyre, Jane Reech

Apologies - Alison Gracia, Kelly Maxwell

	Jamie Sinclair

	7.03pm
	Welcome to new members
· New Members acknowledged
	Bianca Moulsdale

	7.04pm
	Item 1
The President outlined the meeting's background, purpose, protocols, and voting process for both online and in-person attendees. Members and guests were reminded that voting is open to members only and will be anonymous. 
The introduction referenced the recent BASC survey and broader consultation process undertaken with the school community prior to the EGM.
Tony Falzarano asked whether members could ask questions during the meeting. Bianca Jones and Carly Nagle explained that the meeting invitation outlined the EGM was intended for voting and that opportunity had been provided for questions prior to the meeting. 
Tony Falzarano asked Patrick Doumani (P&C Federation) for his opinion on whether questions should be allowed. Patrick validated the process undertaken prior to the EGM and noted that members could also choose to postpone. 
There was discussion about the nature and content of questions asked by members and the school community during the consultation period.  Various members expressed support for the process and timelines undertaken and the opportunities provided to ask questions prior to the meeting.
BASC Business Analysis
At its last General Meeting, the Manly West P&C passed a resolution to hold an Extraordinary General Meeting to vote on the future of the BASC service. The resolution required that an agenda be circulated to all P&C members including an updated BASC Business Analysis paper examining both pathways: 
(1) retention of the current in-house model or 
(2) transition to a qualified external operator. 
The resolution also required that a member of the P&C Federation attend the EGM.
The Executive Committee also circulated FAQs and the report to the entire school community.
Having addressed those requirements, the following motion was displayed to P&C members. This motion had also been shared as a draft  prior to the meeting:
Motion 1
That the Manly West Public School P&C Association determine the future model for the Manly West Before and After School Care (BASC) service by voting between the following options: 
Option A – Continue P&C Management (In-House)
That the Manly West Public School P&C Association continue to manage the BASC service in-house under P&C governance and existing licensing arrangements. 
Option B – Transition to External provider (Outsourced)
That the Manly West Public School P&C Association transition the operation and management of the BASC service to a suitably qualified external provider, with the Department of Education to oversee the tender process and the P&C and School Executive to provide input as required.
The motion as circulated to members was Moved and seconded:
Moved: Jamie Sinclair
Seconded: Pam Simpson
Motion Carried

Members were asked to vote in person and online via Zoom voting platform.
In person votes counted by Bianca Moulsdale, Julie Organ and Patrick Doumani.
Online votes collated by Bianca Jones
	All

	7.30pm
	Outcome of Vote

P&C members have voted to transition the BASC service to a licensed external provider through the Department of Education tender process.
Vote Count:
· Option 1 (Continue P&C Management): 
8 online + 11 in person = 19 votes
· Option 2 (External Provider): 
15 online +17 in person = 32 votes 

Total votes cast: 51
Bianca outlined immediate next steps:
· BASC staff will be informed of the decision as soon as possible
· The broader school community will be updated via the school newsletter
· Minutes of this meeting will be circulated to members later this week
· The P&C Executive Committee will meet in November to commence implementation planning
Bianca Moulsdale - acknowledged the Executive and BASC committees' work to enable the vote. She recognised this was not everyone's preferred outcome and emphasised the P&C must now focus on implementing the pathway members chose, highlighting her commitment to BASC staff as the process unfolds.
Ashleigh Searle - thanked all those involved in the work undertaken to keep members informed and to get the EGM.
Julie Organ - acknowledged the hard work of the committee, the significance of the decision and reminded members and guests of the importance of priorising the wellbeing and education of the Manly West children. 
	Bianca Moulsdale

	7.40pm
	Meeting close
	Bianca Moulsdale
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