Events and Fundraising Report 

Date: August 2024
Convenor: Karla-Lilienne Pigram
Team: Kirsty Bennit
	Bec Coulson
	Chiara Boyce
	Kim Blacket

In this report we look at:

1. Community events vs Fundraising events and quality
2. Sponsorship - Cunninghams
3. Past Events this term (Term 3)
4. What we are planning for the rest of 2024.
5. Volunteers
6. Events Plan for 2025 update


1. Community Events vs Fundraising Events and quality


Just a reminder that we have three main focusses for our events team. We want to create fun community-based events that everyone can enjoy and choose to take part in in some way. We will always also have fundraising events bring much needed funds to the P&C Kitty for school projects.  
Lastly, we want to shift the focus to quality of items we sell rather than selling items that we ourselves would not like in our homes. 
Additionally, quality of events we host is important to have a good reputation and secure future attendance. 

2. Sponsorship – Cunninghams

Cunninghams came onboard to sponsor the rest of the events for this year. They are giving us $5000 + gst to be the main sponsor for events in 2024. 
We will aim to put together a similar package for the 2025 events with an ask of $10000+gst to be affiliated with all events. 

3.  Past Events Term 3, 2024

We have already had a jam-packed term with Trivia Night and Interrelate Tricky Talks
already done and major back-end planning for the upcoming events also in the mix.

· Trivia Night 2024 – Fundraising Event

Trivia Night was a big success with a sold-out venue (and we added 2 more tables) and a late addition raffle that was well received.
The event almost doubled in size based on word-of-mouth marketing from people who attended last year. 
We had positive feedback with a lower cost ticket as well as a different venue with less expensive food and drink options meant people felt it was a great value for money night out.
We will finalise the numbers but at this stage we estimate that we raised over $4000.
This is a great annual event to host.

· Interrelate Tricky Talks – Community Social Responsibility

This event is one that the P&C subsidise and the events team coordinate. This does not make any money and in fact makes a loss. 
We are not aware of the history of this specific event and how it became the P&C’s responsibility, but have adopted it. 
For 2025 we would like to look at other options for organisations to present this and to look at what portion the P&C fund and what is for the Community to pay for. 
We would also like to move this out of the events team profile as we have enough to keep this team busy, but we are unsure where this could be moved to. 




4. What we are planning for the rest of 2024.

· Interrelate Cyber Security Talk (Parent addition), 25 July – Community – postponed due to the school booking a similar talk a week later. 
· Father’s Day Breakfast BBQ and gift stall 30 August - Community
· Colour Run Tuesday 24 September 2024 – Fundraiser
· Comedy Night, Saturday 2 November - Fundraiser
· Bricks for the pathway – Fundraiser – Tbc 2024 Term 4 or 2025.
· Battle of the Beaches (MW vs MV Soccer) – TBC 2025 – Community

· Colour Run - Tuesday 24 September 2024 – Fundraiser

This was launched officially on Monday the 19th of August and has kids & parents so excited and it shows with the amount of engagement and traction. We are already at over 50% of the Net Profit of $40000 target we were aiming for. We believe that will exceed this target. 
It took a while to get it across the line but this could be a fantastic annual event to host in order to raise funds for larger infrastructure projects. 


· Comedy Night, Saturday 2 November – Fundraiser

A year 6 dad, Tahir Bilgic, who is a professional comedian, had offered to Julie to put together a line-up of comedians for a fundraiser event. 
This has been locked in and confirmed for Saturday the 2nd of November 2024 at the Balgowlah RSL.
The events team will do all the admin and logistics as well as a raffle, for which we already have some prizes. 
Our aim is to raise over $10000 on this event.
 
1. Volunteers

We have seen a sharp drop in people signing up to volunteer as other committees have also seen. We believe that allocating events to a year group like it is for Year 6 will target the volunteers in groups with their friends and hopefully have better traction. 
The communication also gets lost in the very busy Newsletter creating information overload and we suggest that we have a separate Newsletter for events or the P&C as a whole. 



1. Events Plan for 2025 update

As per the previous report, we will need to relook at the events and how they are operated as a revenue stream, not only a side hobby as this causes volunteer fatigue and puts pressure on a small number of people. The more structure we can lend it the easer it will be to hand over events to a year group. 
We believe we need assistance with a person who can dedicate time to put structure in place for this. 
